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KR-1-190 


23 April 1950 


3a ch Assistant iHreebar m Staff Chief 
Director of Central tetelligMK* 
Ptftoml and Spaoa A U o o tlcM 


1 # a. After exfcetetlve •fforte during the past several Months 
to ob tain nailirl additioml space far fwther expansion of Oil 
wter pl^d build-up through the fiscal ymmr 1^51 It has bee., 
dete rmined that we e^r» anticipate no addition to cwreutly 
asel gm ed spaoe in the Washington area prior to 1 January 1951- 

b. This determination uakea it necessary u restrict oar 
teparteental pereoarel build-up and other phujje, fac ill ties to 
thoae which can be currently ecccoazodated for aoat efficient 
restate within our overall apace allocations, untii additional 
apace can be made available to th*? Agency. 

2. In the light of Uteee conditions tie follovii*; policlaa 
procedures are re qn,i >as1 rarl for continued stud^ arvi action: 

a. COAIC win continue special effort Uwari: 


TO: 

THOM: 

3U3JKCT: 


(1) Tim darining of essential bubctantlvfc priyreu*t. t;* 
elimination of substantive effort vhlc. , even tu<*u£y it way be 
of kbi value, Is not currently essential .to the Cl- cibalccu 

(2) The early rec<sa*en nation of s-lutioj •* for current 
problaaM In ccaaoection with ebetrecti.vT uva indexing, liaison, 
inte llig ence information requirements , aiiu overt collection 
effort within the Agency. 

(3) Reducing to the extent poaalble the requirements for 
reprodactlca and Aiaaasd nation of substantive Materials* 

b* The iteiagint Staff will direct special effort to%mrd: 

(1) Continual elimination and avoidance of duplications 
arvi a nt i aaasntlal act lrl ties in administrative effort* 

(2) Streamlining and can trail sat ion, where appropriate 
and feasible, of decentralized administrative effort* 

(3) Reduction of current p er so nne l author iwit lone to the 
fullest extent caoemswate with the continuance of essential 
prosnu* end operational activity. 
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(fc) Mifnto coatrols, through further can trail cation 
and priority deturuinutlcns , of the utilization of reproduc- 
tion ftelUtlM. 

(5) A— l ste e ff Mi report of COAPS In carrying out the 
provisions of a« ibo»t. 

c. the Pan n— 1 Director will, la coordination nth tht 
Chiefs of the Atfcdalstratlve cat Special Support staffs: 

(1) PctimHi i y la aall*feamtie& nth tht Assistant 
Directors ai Staff Chiefs, the asurlM maltn of pertcstnal 
ndch eaa be aceoMoiebsd by Offices end Staff Sect Ions within 
al locat e d space, and the designation of positions to be f ille d 
within space restrictions. 

(2) Direct personnel proauranaat activities to concentrate 
their efforts to filling each positions until the •▼allafeility 
of additional space can be predicted with sufficient certainty 
to warrant rtsadm an Increased or overall effort . 

3. tesla tact Directors ami Staff Chiefs vlll give full cooperation 
the la p le s tt ntaticn of the ssurgsncy Meas ur e s Indira tel above, and unfit, 
aeceeelty, tailor their cwrent plans and pre^sra™ to the availability 
facilities and personnel to carry then out. 

4. a* CCttPS and tbs Hsripuasnt Staff will afford the fullest 
opportunity for conferences and general discussion, between all 
Assistant Directors and Staff Chiefs concerned in determining 
action to be instituted or recoMsnded under tix?se instructions. 

b# Matters whi ch ca n n ot be resolved in this aaaner vlll be 
referred to the Easo n t in , with full stateaent of the position of 
each official concerned, for action or furtier reference to tin 
Director o 


Qt All action lavoirlag changes in Agency policy, orp&lsatioc 
•tmstwpe or aajor will hi referred to tbs Hs»cuil«** prior 

^E^aaant has been ranched by 

5* •• Attesbed hereto is a tabulation shoving ywr current d 
perlsnan U1 persneasl auth or! satioo and total space (inclusive of 
■pace for guards, X 4 8 receptionists , swrgsncy rocuu, etc.) 
wdiiab eaa be all oc a t e d to yen la tbs Msshligtcn area within 
cu rra nt nmU suailability. The final dsMsuimtltm of author* 
is®d facilities &ud personal! to be housed within this spaas 
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allocation «u%t arc ••tartly &• JLnft ,to jouo 

b* An Agency policy •tataaent ra la tire to p«r*oonel p tar- 
utng for your fiscal year 1952 bodgat praeantaxic© hat bean 
added to tbs laclororc to avoid tha necatelty for a further 
dlractira on thi* subject* 



Copl#f of each inrloaura farcuehed- 
CGAPS 

Hhn* 4 Hm»nX Staff 
Budget Officer 
Peraoonei Ti tree tor 
Chief, SSS 

Chief, Adaitiletratt*'* Staff 
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